
Q&A
Accurate study guides, High passing rate!
IT-dumps provides update free of charge in one year!

http://www.it-dumps.com



The safer , easier way to help you pass any IT exams. 

1 / 3 

 
 
 

Exam    :           Lean Portfolio Manager 
 
 

 

Title     :     
 

 

 

 

 

 

Version  :              DEMO 

 
 
 
 
 
 
 

 

 

 

 

SAFe 5.1 Lean Portfolio 
Manager (LPM) 



The safer , easier way to help you pass any IT exams. 

2 / 3 

1.Which of the following artifacts contains the steps and the people who develop solutions used by 
operational value streams? 
A. Operational value streams 
B. Portfolio Road map 
C. Development value streams 
D. Portfolio Canvas 
E. Strategic Themes 
Answer: C 
Explanation: 
https://www.scaledagileframework.com/value-streams/ 
 
2.Which Portfolio investment Horizon usually consumes the majority of a portfolio budget? 
A. Horizon 1 
B. Horizon 2 
C. Horizon 3 
D. Horizon 0 
Answer: A 
Explanation: 
https://www.scaledagileframework.com/lean-budgets/ 
 
3.Which of the following Events is not an LPM event? (Choose three) 
A. I&A 
B. Strategic Portfolio Review 
C. Participatory Budgeting 
D. IP Iteration 
E. ART Lunch 
F. Portfolio Sync 
Answer: A,D,E 
Explanation: 
https://www.scaledagileframework.com/lean-portfolio-management/ 
 
4.When applying WSJF technique, which of the following is considered as a good proxy for project 
duration 
A. The Job Size 
B. The Cost of Delay 
C. The Time Criticality 
D. The WIP limit 
E. The user Business value 
Answer: A 
Explanation: 
https://www.scaledagileframework.com/wsjf/ 
 
5.Which if the following roles has a key roles in lean governance? (Choose three) 
A. Solution Management 
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B. Business Owners 
C. Enterprise Architect 
D. Solution Train Engineer 
E. Solution Architect/Engineer 
F. Agile PMO / LACE 
Answer: B,C,F 
Explanation: 
https://www.scaledagileframework.com/lean-portfolio-management/ 
 
 


